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Meeting Minutes – September 8, 2026
Niagara County Center for Economic Development/IDA 
6311 Inducon Corporate Drive in Sanborn, NY

Members Present: Nasreen Akhtar, Lindsay Collins, John Lang, David Miller, Tom Seaman, Suzanne Shears, Cathie Synor

Members Excused: Jeanne Battaglia, Jim Bittner, Joel Feuerman, Don Gutillo, Katie Hurley

Members Absent: William Carroll, David Haylett, Michael Martin, Dennis Martinez, Bill Robbins, Rob Robinson, John Scherrer, Jim Scordato, Divya Tandon, Michele Taylor, Katie Thompson, Shawn Williams, Todd Zyra

WDB Staff:  Gerald Cracknell, Joanne Klemer, Summer Matthews

Guests/Staff Present: Donald Jablonski – Niagara County Employment and Training, Director

I.  Call to Order
G. Cracknell welcomed all Board Members and guests to the meeting at 8:07 am. He noted that quorum was not established and because of that we would not be able to vote on the meeting minutes from the June 2nd meeting. Also noting that even though quorum was not met, luckily, there was no new business that required a vote and we were able to move right into the informational items of the agenda. 

II. Old Business
Information regarding the below item(s) was distributed to Board members through email prior to the meeting.
A. [bookmark: _Hlk213147547]Approve 06/02/26 Meeting Minutes: Unable to vote due to quorum not being met. 
III. New Business 

No new business items 

IV. Informational Items
A. G. Cracknell shared the WIOA Youth Program Update: 40 Planned Enrollments for PY26 (7/1/26-6/30/27). 0 New Youth Enrollments from 7/1/26 to 8/31/26 with 28 Out of School and 2 In School Carry-in Youth. Total Youth Enrollments to Date: 30. S. Shears asked if there was a difference between YEP and SYEP. G. Cracknell explained that yes there is a difference, SYEP- Summer Youth Employment Program that runs 3 months and YEP- Youth Employment Program that runs for 9 months and are both additional State funding. 
B. G. Cracknell shared the YEP Youth Program Update: 100 Planned Enrollments (9/1/25-6/30/26). 98 youth in subsidized work experiences as of 06/30/26. 79 youth currently enrolled. G. Cracknell stated YEP ended in June and we were notified of our funding that is over a million dollars. D. Jablonski added in that it is money from the state, OTDA. 
C. G. Cracknell turned the floor over to J. Brown Miller of JBM HR Consulting, Inc., to provide the Board with the One-Stop Operator Report. J. Brown Miller noted that a copy of the One-Stop Operator Report was provided to Board members in the packet emailed prior to the meeting. She reviewed the information as presented in the report.  
D. G. Cracknell spoke for D. Martinez, Chair of the WDB Innovative Employment Committee who was not in attendance. G. Cracknell shared another update on the October 21st Career Exploration Fair for high school seniors with disabilities. The fair is designed to connect students with disabilities with hands-on experiences and demonstrations provided by local employers to broaden the students’ understanding of careers available in our local area. 
E. G. Cracknell turned the floor over to L. Collins, Chair of the WDB Youth Committee. L. Collins had no updates to share. 
F. G. Cracknell opened the floor to Board Members for further announcements: The Board Members had no updates to share. 

 V.   Next WDB Meeting  
	G. Cracknell informed those in attendance that the next WDB Meeting is scheduled for November 3, 2026 at 8:00 a.m. at the Niagara County Center for Economic Development. 

VI.   Motion to Adjourn  
G. Cracknell thanked the members in attendance for their time and requested a motion to adjourn.  Motion by L. Collins. Second by S. Shears. All in favor. None opposed. Unanimous vote in favor of adjournment.  The WDB Meeting adjourned at 8:16 a.m.


Respectfully submitted, 
[bookmark: _GoBack]Summer Matthews
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